
While millennials and Gen Z overwhelmingly chase tech and finance careers, an unlikely industry is
quietly reinventing itself to attract young talent – agriculture. In a groundbreaking partnership, global
office design leader Steelcase teamed up with Henan Yuzhixing Crop Protection Company, a top Chinese
agrochemical firm, to completely reimagine what an agricultural workplace could be. The results? A
dramatic influx of digital-native employees born after 1995 into what was once considered a
“traditional” industry. This isn’t just about aesthetics – the redesigned workspace has fundamentally
transformed Yuzhixing’s learning culture and collaboration dynamics.

“Today’s agriculture isn’t about backbreaking labor in fields,” explains Yuzhixing leadership. “We’re
building a new professional identity for agriculture – one that demands digital fluency, creative problem-
solving, and continuous learning.” Steelcase’s human-centered workspace solutions provided the
perfect growth medium for this cultural shift. Flexible workstations, collaborative hubs, and innovation
labs now replace outdated cubicles, proving that even the most earthbound industries can compete for
top young talent when they invest in the employee experience.

Steelcase leveraged profound understanding of contemporary workspace dynamics and employee
behavior to help Yuzhixing recreate a “Future Farm” concept within their urban corporate headquarters.
Through our collaborative development of an agricultural innovation hub, we implemented thoughtfully
designed open collaboration areas, adaptable meeting spaces, and immersive learning environments
that fundamentally challenged conventional perceptions of agricultural enterprises. This
multidimensional spatial strategy not only optimized organizational structures but also significantly
enhanced the employee experience, enabling Yuzhixing to make substantial progress in its journey
toward modernized corporate management practices. The transformation demonstrates how innovative
workspace design can bridge traditional industries with future-ready workplace solutions while elevating
overall operational effectiveness.

Cultivating Cultural DNA: Embedding Long-Term Vision in Workspace
Design
As a global leader in workspace solutions, Steelcase recognizes the pivotal role of corporate culture in
driving organizational growth. Yuzhixing, with its vision of building a century-old enterprise, understands
that sustainable cultural foundations begin with intentional space design. This shared philosophy led to
a powerful collaboration, where both parties acknowledged that workspace transcends physical
infrastructure—it embodies corporate values and management ethos as a vital form of soft power.
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Drawing on deep expertise in learning organizations, Steelcase designed a versatile ecosystem of work
settings tailored to Yuzhixing’s needs. From private focus zones to collaborative brainstorming hubs, the
fluid transition between spaces empowers employees to work with greater efficiency and comfort.

The design uniquely integrates China’s 24 solar terms and agricultural heritage: seasonal themes flow
through the workspace, with color palettes and furniture designs mirroring nature’s rhythms. This subtle
yet profound approach reflects Yuzhixing’s core values of “revering nature while pursuing scientific
cultivation.” Here, culture becomes an invisible hand shaping employee mindset and behavior through
design—a masterstroke in demonstrating how private enterprises can build cultural confidence through
thoughtful management innovation.

Workplace Reimagined: How Design Transforms Collaboration
In an era where younger generations prioritize personalized work experiences, traditional cubicles no
longer meet their expectations. Steelcase partnered with Yuzhixing to create a dynamic workspace that
blends flexible layouts, thoughtful color schemes, and human-centric design – addressing diverse
employee preferences while propelling the company’s management philosophy forward.

The space features carefully curated elements: scenic window nooks for rejuvenation, ad-hoc meeting
pods for impromptu discussions, and multifunctional social hubs that foster connection. Every square
meter is optimized to balance aesthetics with functionality, creating seamless transitions between zones
that naturally encourage cross-team collaboration and knowledge exchange.

This design philosophy serves as a powerful “silent recruiter” – young talent not only recognizes the
company’s commitment to employee wellbeing but also discovers a platform for professional growth.
The transformation stands as a benchmark for how private enterprises can modernize management
systems while elevating their employer brand through intentional workspace design.

Building a Learning Organization: Where Space Becomes the Ultimate
Enabler
A true learning organization requires more than just ideology—it demands an environment where growth
is architecturally embedded. Steelcase partnered with Yuzhixing to create an office ecosystem that
seamlessly integrates continuous learning with daily practice. The design masterfully balances open
collaboration areas and private focus zones, creating natural opportunities for both spontaneous
knowledge exchange and concentrated work. Strategically placed knowledge-sharing stations blend
organically with workstations, transforming routine workplace interactions into continuous learning
moments.

The space features modular components that can be dynamically reconfigured to support diverse
learning formats, facilitating the fluid transfer of tacit knowledge across teams and departments. This
goes beyond conventional office design—it represents a fundamental reimagining of how physical space
can accelerate peer mentoring, cross-functional workshops, and digital transformation initiatives.
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Yuzhixing further activates this environment through carefully curated training programs and industry
exchange events, creating structured development pathways. The impact extends beyond
organizational walls, as this approach is raising professional standards across China’s agricultural retail
sector—demonstrating how visionary workspace design can position private enterprises at the forefront
of industry transformation.

Humanizing Agriculture’s Future: Where Workspace Meets Innovation
This modern workplace—blending learning, collaboration and cultural heritage—has become more than
just an office. It’s a living showcase of how agriculture can reinvent itself. Through Yuzhixing’s
partnership with Steelcase, every design element tells a new story about farming’s value, creating an
environment that attracts talent while honoring tradition.

As a pioneering private enterprise, Yuzhixing is rewriting agriculture’s narrative. Their transformed
workspace fuels modern management practices, energizes organizational culture, and cultivates next-
generation talent. With innovation as their wings and knowledge as their foundation, they are redefining
agriculture—making it a warmer, more promising field for generations to come.

Watch the video

<ol> <li><a href='https://www.steelcase.com/content/uploads/sites/15/2025/11/25-0264983.mp4'><img
loading="lazy" decoding="async" width="185" height="104" src="https://www.steelcase.com/content/
uploads/sites/15/2025/11/25-0264983.mp4" class="attachment-thumbnail size-thumbnail" alt=""
/></a></li> </ol>
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