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ÒÔCongratulations. Y ou are the new amenity . It used to be the gym, the cafeteria, being able to

bring puppies to work, whatever it is, but the executives are the new amenity .Ó

Hybrid Work

Leadership by Design

Executive spaces are not designed for hybrid work. ItÕs time for change.
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Accessible. Approachable. F unctional.
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Designing a Leadership Neighborhood
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Topography of a Leadership Neighborhood
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1. C -Suite Home Bases
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A New V ision for Leadership Spaces to Support Hybrid W ork

C-Suite Home Base

'34>�90B�649/�:1���#�>;,.0�4>�34237D�A4>4-70��;:>4?4:90/�:9�,�8,49�?=,S.�;,?3��D0?�24A0>�70,/0=>�?30�;=4A,.D

?30D�900/�?:�/:�?304=�B:=6���0>4290/�,= :@9/�,�1= 00>?,9/492�;:/��?30�>;,.0�3,>�8@7?4;70�,= 0,>�1:=�/4P0= 09?

649/>�:1�B:=6���7:>0�?30�>74/492�/::=�1:=�/00;�1:.@>�B:=6�:=�A4/0:�.,77>��0,.3�70,/0=�3,>�,�.@=,?0/

-,.62= :@9/�?3,?�>;0,6>�?:�B3:�?30D�,= 0��

 0,/0=>34;�-D��0>429 




 0,/0=>34;�-D��0>429 �



C-Suite Home Base: An Alternative Approach
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Social Hub
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Remote Leader Space
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Leading by Example
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Behind the Scenes
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