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We're only halfw ay through 2020 and already 

it's been one for the record books. Despite all 

that's w rong in the w orld, we're optimistic about 

all that's right, and w e believe companies like 

ours can be important tools in advancing positive 
change. Steelcase has long held to core 

values like acting w ith integrity, protecting 

the environment and treating others w ith dignity 

and respect, and each day w e're moving beyond 

w ords to actions. At Steelcase, these guiding 
principles inform our personal interactions, 

company cultureand the way weôve operated 

as an organization for over 100 years.

This report is special because weôre not 
just looking back over 2019,weôrereporting

on a decade of progress against our 2010 

environmental goals. We've also set bold 

new , science-based targets to reduce our 

greenhouse gas emissions. As of this year, 

I'm delighted to announce Steelcase is a 

carbon neutral organization and that w e will 

be carbon negative by 2030 ð decades 

ahead of the Paris Agreement mandate. 
This is a signif icant commitment but, in the 

face of climate change, w e believe w e have 

a responsibility to make a difference.

As w e work to reduce our environmental 
footprint, increase equal opportunity and 

amplify the voices of our people, w e know  

none of this w ould be possible w ithout caring 

people committed to moving the needle on 

change. To everyone intent on making these 
things a reality, I thank you and invite you to 

keep reading.

2020 Impact Report

Using business as 
a force for good

Jim Keane
President + CEO

WELCOME

Letter from Jim Keane
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Our 
Commitment
People are at the heart of everything w e 

do, everything w e create and every endeavor 

w e pursue. This grounding force has guided 

our approach to environmental, social and 

governance issues since our founding over 
100 years ago. Steelcase has built a legacy 

around a deep, collective commitment to 

innovate in these areas and, by pushing the 

limits of w hat others thought possible, has 

amplif ied our impact in the communities 
w here we live and w ork.

By protecting and preserving the planet, 

advancing the w ellbeing and equality of 

all people and running our business w ith 

integrity, w e use business as a force for 

good. Together, w ith our employees, 
customers, partners, communities and 

shareholders, weôre unlocking human

promise in innovative w ays that activate 

big ideas, accelerate progress and 

transform lives.

Act with integrity

Tell the truth

Keep 

commitments

Treat people 

with dignity 
and respect

Promote positive 
relationships

Protect the 
environment

Excel

Our company 

was founded 

by progressive 

thinkers who held 

core values as 

the center of their 

decision making 

through years of 

private ownership.

WELCOME

Our Commitment
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Our Shared 
Future
Using our core values to guide commitments and 

fuel action, w e're shaping a future that continues 

to protect the environment, fosters transformational 

social impact and empow ers a culture w here all 

people have a voice.

We're actively setting new  goals for each of the 

ESG areas and in this report, are announcing 

bold, new science-based targets that push our 

environmental commitment to new  heights. 

At Steelcase, w e're learning and reaching beyond 

w hat we've done yesterday to share plans for a new  

kind of tomorrow .

Environment

Steelcase recognizes the impact of climate change, particularly 

as it relates to elevated carbon emissions and their effects on our 

planet. That's w hy Steelcase is pleased to announce w e're carbon 
neutral now  ð and w e'll be carbon negative by 2030. We're raising 

the bar and doing more to protect the environment and quality of 

life for people around the w orld.

Social

Steelcase believes real change happens w henpurpose driven

companies move beyond a transactional social impact model 

to a transformational one.Weôre committed to using social 
innovationand the United Nationôs Sustainable Development 

Goals to connect people w ith their purpose, transform systems 

and create cultures of innovation in the communities w here we 

live and w ork.

Governance

Steelcase has experienced firsthand the positive impact a 

democratized culture has on the w orkplace. We w ant to scale 

this approach and are committed to creating a w orkplace culture 
w here distributed decision-making meets empathetic leadership. 

This approach means decision-making is delegated to, and rests 

w ith, the person w ith the relevant know ledge necessary to quickly 

make the best decision. Employees feel valued, are informed and 

empow ered and know  their voice matters.

WELCOME
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Absolute Reductions

To advance a low  carbon economy, Steelcase has set science-

based targets aligned w ith a 1.5ÁC climate scenario. This means 

w e expect to reduce absolute emissions from our ow n operations 
by 50% by 2030 and cut indirect emissions from business travel 

and w aste generated in operations. Since most of our emissions 

are considered indirect (or scope 3) emissions, w e plan to engage 

suppliers representing 80% (by emissions) of transportation and 

purchase goods activities to set their ow n science-based targets 
by 2025. Additionally, w e will:

Å invest in energy eff iciency opportunities identif ied through 

a series of audits performed at our top emitting facilities

Å supplement energy eff iciency projects via direct renewable 
energy supply in key markets w here available

Å explore onsite renew able energy and reduce emissions 

associated w ith business travel, our supply chain, logistics 

and w aste generated in operations

Enhance Renewable Energy Commitment

By advancing and enhancing our renew able energy commitments, 

w e became carbon neutral through carbon offset projects that benefit 

not only the purchaser (us) but the communities impacted by these 
projects. For example, weôre financing theTeak Afforestation Project

in Mexico, w hich sequesters large amounts of carbon dioxide on land 

adjacent to cattle farming, encourages private investment in the 

forestry sector, provides jobs for local people and makes economic 

contributions to the community.

WELCOME

Carbon Neutral Now.
Carbon Negative Next.
Steelcase has already reported signif icant reductions 

in the area of w aste, water, VOCs and greenhouse 

gas emissions, but w e know we can do more.

By 2060, itôs projected the world will add 2.5 trillion 
square feet of buildings*. Reports suggest building 

operations contribute to 28% of global carbon dioxide 

emissions and building materials and construction 

contribute 11%**. Since buildings and off ices are part 

of the problem, w e believe it's our responsibility to be 
part of the solution.

In this spirit, w e're pleased to announce Steelcase 

is now  carbon neutral and, w ith new , science-based 

targets in place, w e plan to become carbon negative 
by 2030 ð decades ahead of the Paris Agreement 

mandate.

*UN Environment, Global Status Report 2017
**World Green Building Council, Global Status Report 2017

https://www.naturalcapitalpartners.com/projects/project/mexican-forestry
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A Decade of Impact
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A Decade 
of Impact
Last year marked the end of a decade for us 

all, and the end of a signif icant one for Steelcase. 

In 2010 w e set out on a journey to target our

environmental impact in measurable w ays, 

aiming to reduce w aste, water, VOCs and
greenhouse gas emissions by 25% each.

With the passion, persistence and creativity 

of our sustainability teams around the w orld,

w e aredelighted to report weôve not onlymet 
our 10-year, 25% reduction goals for w aste, 

VOCs and greenhouse gas emissions ð

weôve exceeded them.This is a w in for us 

but more importantly, it's a w in for everyone.

In the midst of celebration, itôsalso important 

to acknow ledge we came up short on our 25% 

reduction goal related to w ater consumption. 

We've already researched and identif ied 

the reasons w hy this happened, and w e're 
committed to innovating our w ay to a greener, 

more circular future as w e move into a new  

decade w ith new  goals. 

Weôve learned a lot in these ten years and 
have strengthened our belief that together, 

w e can nurture a stronger and healthier 

environment w here all people can prosper.

We are delighted to 
report weôve not only
met our 10-year, 25% 

reduction goals for waste, 
VOCs and greenhouse gas 

emissions ð weôve 
exceeded them.

2010 Goal: Reduce water, 

waste, VOCs and greenhouse 

gas emissions by 25%

25%

Our Goals

2010 ENVIRONMENTAL GOALS
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Steelcase exceeded our greenhouse gas 

emissions 25% reduction target by reaching a 

34% reduction under 2010 levels. We achieved 

these levels through our ow n investments in 

energy eff iciency and grid greening, w hich 
translated into absolute emissions reductions 

for Steelcase.

We completed multiple energy eff iciency 

projects, such as converting overhead lighting
in our 600,000 sq. ft. Grand Rapids Wood Plant 

to LEDs. We also installed advanced controls 

and occupancy sensors and launched the 

ñTurn It Off"program, w hich encourages 

employees to reduce energy consumption 
in their part of the business.

While w e made tremendous progress in 

greenhouse gas emissions reductions and 

reduced our total energy consumption by 21%, 
w e fell short of our parallel energy target to 

reduce total energy consumption by 25%.

Reduction in greenhouse 

gas emissions

34%

Over the last 10 years, Steelcase 

renewed investment commitments  

in renewable energy:

τ In 2014 w e committed to RE100 and have 
made good on that promise every year since

by reducing absolute emissions and investing 

in renew able energy. These market-based 

products are equivalent to 100% of our global 

electricity consumption using third-party 
certif ied renew able energy credits.

τ In 2016 w e entered into a 12-year virtual 

pow er purchase agreement to help add new  

renew able energy facilities to the grid. We 
also offered our suppliers the opportunity to 

buy renew able energy through our contract 

at Steelcaseôs volume discount.

τ Steelcase continues to participate in the 
CDP (Carbon Disclosure Project) reporting 

program to provide greater transparency 

and visibility to our stakeholders around our 

energy + greenhouse gas emissions progress.

Reduction in total 

energy consumption

21%

Employee engagement 

program to reduce 

energy consumption 

across the business

ñTurn it Offò

2010 ENVIRONMENTAL GOALS

Greenhouse Gas Emissions
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We embraced the opportunity to reimagine our 

corporate w aste solutions after the loss of global 

recycling partners made it impossible to divert 

some materials from landfills. Intent on f inding 

new  solutions for our w aste sources, we focused 
on w ays to reduce our impacts to landfills and 

by partnering w ith companies like Trex Company,

Inc., w ho convert Steelcase waste to circular 

feedstock for new products, achieving a higher 

economic value for those materials. 

Weôve since found success with other closed 

loop solutions, and additional new  partnerships 

have made it possible to exceed our 25% reduction 

in w aste to landfill goal, achieving a 36% reduction 
from 2010 levels. This equates to a greenhouse 

gas emissions avoidance equivalent to 156 

garbage trucks full of w asteweôverecycled 

rather than landfilled.

Steelcase is grateful to the following 

community partners who provide innovative 

ways for us to give new life to high quality 

scrap textiles, while providing new job 

skills and meaningful work to more people:

Recycling has saved 

greenhouse gas emissions 

equal to 156 garbage 

trucks of waste

Of fabric and leather 

donated and diverted 

from landfill since 2018

10 tons

Reduction in waste to 

landfill from 2010 levels

36%

2010 ENVIRONMENTAL GOALS

Waste
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Despite the many improvements weôve made since 

2010, Steelcase is disappointed to report an 11%

reduction of w ater usage, well short of our 25% 

reduction goal. Saving nearly 13 million gallons

of w ater is a good start, but w e know we can do 
better. We w ill continue to challenge ourselves

to innovate and achieve the results the planet 

and its people deserve.

Over the last decade,Steelcase has implemented 
w ater reuse technology in all our metal w asher 

lines to reuse rinse w ater. We installedvacuum

distillation systems toclean and recycle water 

from metal w ashing in tw o of our plants in 

Europe, and weôreplanning to install another in
our manufacturing facility in China in the next year.

Our w ater usage was 102,181,140 gallons in FY20* 

w hich was slightly up compared to the prior year, 

corresponding to an increase in manufacturing 

volume.

Water

Reduction in water usage

11%

Gallons of water saved

13 million

2010 ENVIRONMENTAL GOALS

Over the past 10 years, Steelcase has also:

τ Altered paint booth air emission controlling 

technology from w ater curtains to paper 

f ilters w hich reduced a signif icant amount 
of w ater.

τ Explored new  opportunities in our off ices 

to implement w ater saving techniques 

and practices, which also contribute to 
our overall w ater reduction.

τ Used w ater metrics to detect problems 

and investigate and correct leaks w ithin 

our manufacturing facilities.

*Less than 0.5% of  FY20 water usage is an estimate due to timing of  billing cy cles.
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Steelcase is happy to report an incredible 83%

reduction in Volatile Organic Compounds air 

emissions ð beating our 25% reduction goal

by an overw helming percentage.

This reduction is in large part due to the 

companyôs switch topowder paints and

w ater-based wood stains, topcoats, sealers 

and cleaners rather than using coating 

materials that are mostly organic solvents.
Pow der paint contains virtually zero VOCs 

and w ater-based coatings contain very little, 

making them a more environmentally 

friendly choice. This success has fueled us 

toexplore the expansion and implementation
of the use of these materials globally.

Volatile Organic Compounds 

Over the past 10 years, 

Steelcase has also:

τ Begun using w ater-based and bio-based

cleaners rather than traditional solvents 
on Steelcase campuses and manufacturing 

facilities around the w orld.

τ Steelcase has installed concentrator 

and destruction devices to control 
VOC emissions.

reduction in Volatile 

Organic Compounds 

air emissions

83%

Virtually zero VOCs

in powder paint

0

Bio-based degreasers 

replace solvent based 

degreasers

2010 ENVIRONMENTAL GOALS
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Protecting the environment has been core to w ho w e are since our 

founding in 1912. In the spirit of sustainable solutions, w e continuously 

look for restorative and regenerative ways to reduce w aste, minimize 

resource consumption and maximize the lifespan of our products, 

components and materials.

We constantly challenge ourselves to learn and evolve our 

environmental approach by exploring new  solutions and grow ing 

stakeholder value as a champion of sustainability. By integrating 

sustainable practices and aspirations into our products, operations, 
processes and culture, weôreinnovating our w ay toward a better

future for all.

2019 IMPACT

Environmental 
Impact
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τ Secured a relationship w ith Pratt 

papermill to recycle our cardboard. 

Pratt uses it to manufacture 100% 

recycled content cardboard, which 

w e procure back for packaging needs.

τ Our "Hack the Pack" w orkshop explored

opportunities to reduce single-use plastics 

in packaging and find w in-win solutions 

w ith regards to sustainability, quality and 
cost savings for packaging.

τ Our bulk packaging pilot w as a success,

reducing w aste for customers and 

preventing product damage in transit.

τ We have signif icantly improved on our 

internal recycling training, increasing 

signage and optimizing bin placement t

o educate and promote more recycling.

Environmental 

At Steelcase, w e protect the environment 

w ith a determined spirit and commitment 

to continuous improvement, believing that 

small steps today help build a healthier 

tomorrow .

We're committed to investments in innovation 

that allow  us to reduce energy consumption, 

conserve natural resources, offer mindful 

materials and help our customers reach 
their environmental goals.

We recognize the strides w e've made in 

many of these areas and look forward to 

the next decade w hen new goals and 
scientif ic advancements will fuel a new  

era of sustainability.

2019 IMPACT

Environmental

2019 Accomplishments
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τ Business and Institutional Furniture 

Manuf acturing Association (BIFMA), 

Sustainability  Committee

τ Charles R. Ev enson 

Foundation Co-chair

τ Community  Collaboration on 

Climate Change Committee Member

τ GC3 Adv isory Board Member

τ Grand Rapids Chamber of  Commerce 

Env ironmental Af f airs Committee

τ Grand Rapids Energy  Adv isory  

Committee Member (to May or 

Rosaly nn Bliss)

τ Michigan Chamber of  Commerce 

Energy  and Env ironment Committee

τ Michigan Energy  Options 

Board Member

τ Sustainable Business Forum 

Committee Member

τ Sustainable Chemistry  Alliance 

Committee Member

τ West Michigan Env ironmental 

Action Council Board Member

Steelcase has over 120 products listed in the 

Mindful Materials library, helping customers 

make conscientious, informed product choices. 

These product listings provide another degree 

of transparency and empow erment for our 
customers, helping them select products 

that meet their overall environmental and 

sustainability goals.

The Steelcase design process incorporates

a cradle-to-cradle mindset, including an

evaluation to carefully select materials, 

optimize lifecycle performance and allow  for 

continuous improvement of life extension and 
end-of-use strategies. Our innovative use of 

technology helps organizations adapt their 

spaces to match evolving needs, maximize 

their real estate investment and support 

employee engagement and w ellbeing.

Innovative Solutions + Services 

Steelcase serves on the advisory board of 

the Green Chemistry & Commerce Council 

(GC3), a multi-stakeholder collaborative that 

drives the commercial adoption of green 

chemistry by catalyzing and guiding action 
across all industries, sectors and supply chains.

For a full list of our partners, see GRI

Standards Indicator 102-12.

We Participate in the 
Following Environmental
Organizations

2019 IMPACT

Environmental

Careful Materials Selection
Green Chemistry and
Commerce Council
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Our efforts to measure progress through life-

cycle thinking has resulted in over 350 Product 

Environmental Profiles and 50+ Environmental 

Product Declarations (EPDs).

Environmental Product Declarations (EPDs) are 

standardized, independently review ed documents 

that communicate the results of a productôs Life 

Cycle Assessment. Based on ISO guidelines, EPDs 
provide a summary of the potential environmental 

impacts of a product system from raw  materials 

through end-of-use.

Product Environmental Profiles (PEPs) are 
environmental declarations completed according 

to the objectives of ISO 14021. PEPs answ er 

questions such as: the percentage of recycled 

content used in products, their recyclability, 

potential for LEED contribution and any 
product certif ications. 

Environmental Profiles 
and Declarations 

Primary research, metrics from Life Cycle 

Assessments (LCA) and circular design thinking 

help Steelcase deliver value at every step of 

the product lifecycle ð from product design and 

manufacturing to delivery, use and end-of-use 
options. The insights w e gain through this process 

are shared w ith partners, industry groups and 

other leading organizations.

Optimized Life 
Cycle Performance 

Environmental Product 

Declarations (EPDs)

Product Environmental 

Profiles (PEPs)

350

55

2019 IMPACT

Environmental
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We help customers leverage our product 

performance in the certif ication of their buildings 

through contributions to global and regional 

standards, including LEED® green building 

rating system, WELL Building StandardÊ
Living Building ChallengeSM and BREEAM®. 

Building Certification Contributions
LEED Certification 

Materials and resources 

Ergonomics 

Social equity  in the supply  chain 

Innov ation in design 

Low-emitting materials 

WELL Building Standard

Air 

Nourishment 

Light 

Mov ement

Thermal Comf ort

Sound

Materials

Mind

Community

BREEAM

Indoor air quality  

Acoustic perf ormance 

Env ironmental impact of  materials 

Responsible sourcing of  materials 

Material ef f iciency 

Waste management 

τ Provided customized environmental metrics 

reports (EMRs) to guide 709 companies across 

more than 20 industries.

τ Added to product data points to provide 11 

key metrics per product in every EMR, including 

sustainability certif ications, recycled content 

and potential for LEED contributions, 

empow ering customers to track and inform 
decisions on their ow n sustainability progress.

τ Steelcase has increased the number of

Product Environment Profiles available. 

Over 350 Product Environment Profiles (PEPs), 
documenting the environmental attributes of 

a product, including recycled content, product 

recyclability information, sustainability 

certif ications and more can be found on 

our w ebsite in the Design Resources page.

τ Steelcase logged over 20 cross-industry 

collaborations, including C2C Built Positive, 

World 50, GC3, ACLCA, LP50, CE100,
GBEN and Renew able Energy 100.

2019 IMPACT

Environmental

2019 Accomplishments
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The Steelcase Sustainability team serves 

as a partner to Steelcase sales teams and 

customers, strengthening relationships and 

sharing our sustainable building design expertise 

to help others achieve building standard goals. 
We also w ork internally to connect market 

insights w ith related topics, identify our strengths 

and w eaknesses and measure how  our product 

portfolio and service offerings will meet our 

customersô sustainability goals.

Our ability to maintain and verify additional 

product certif ications and sustainable design 

attributes directly impacts our ability to help 
customers. Our product performance and 

service offerings allow us to positively impact 

sustainable choices, promoting environmentally 

friendly designs.

Product Certification Contributions

BIFMA level® 

Certified products

206
More than 50 products 

certified under the 

Cradle to CradleÊ

Products Program

50+
SCS Indoor 

AdvantageÊ

certificates

396

NF Environment 

product certifications

47
Blauer Engel product 

certifications

44
Global recycled 

content sheets provide 

recyclable information 

to customers

42

Healthier Hospitals 

compliant products

175
Green Tick certified 

products in Asia Pacific

17

2019 IMPACT

Environmental



Steelcase 212020 Impact Report

Social 
Impact
Steelcase believes personal and community empow erment is the genesis 

for social impact. On an individual level, w e believe it's critical for people to 

bring their w hole selves to w ork. This creates a sense of w elcome that builds 

trust, connects peoplemore deeply to their purpose and creates a culture of 

inclusion. These communities of belonging provide the support, vision and 
tenacity to move the needle on change.

Similarly, w e believe in and support collective impact by connecting our 

aspirations to opportunities. By engaging purpose-driven employees in 

community partnerships, leadership training and learning programs, w e 
make an immediate impact, allow ing us to unlock human promise in new , 

systemic w ays.

2019 IMPACT
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At Steelcase, w e believe business can be a 

force for good. By leveraging our scale and 

resources around the globe, w e can make a 

real difference in the communities w here we 

live and w ork. We aspire to do more to create 
a ripple effect that is broad, deep and profoundly 

inspiring.

Here's our framew ork for collective impact:

ω People + Purpose: We believe in the 

pow er of people to impact and transform 

lives. We connect individuals to purpose 

through volunteer opportunities and 

leadership programs for social impact.

ω Culture of Innovation: We believe 

breakthrough ideas are possible w hen 

organizations foster cultures of innovation. 

We identify and connect changemakers, 
leverage their insights and amplify their 

learnings around the globe.

ω Systemic Change:We believe lasting 

change happens at the systems level, so 
w e identify opportunities for impact at their 

source, and w e do this for all stakeholders.

Social Innovation

τ Steelcase proudly partnered w ith over 

92 organizations to promote justice and 

positive change in the lives of people 

around the w orld. Beyond a f inancial 

commitment, Steelcase offers a range of 
support, including the skills of our people 

for organizational support, design thinking 

training, LEAN consulting, the use of our 

spaces for education and more.

τ By aligning with the United Nationsô 

Sustainable Development Goals, 

Steelcase engaged in over 100 projects 

that advanced systemic change around 

the w orld.

τ We support grassroots, employee-led 

Change Corp groups in nine of our largest 

global hubs across the Americas, Europe 

and Asia. These groups spearhead projects 
in their local communities for immediate 

impact.

τ Steelcase amplif ied the message of social 

innovation by speaking and leading at 17 
events throughout the year, from Barcelona 

to Brussels and Munich to Monterrey.

Reduced Inequality 

Projects

Quality Education 

Projects

17

Sustainability City 

Projects

57

44
2019 IMPACT

Social

2019 Accomplishments

Steelcase Inc FY 2020 Total

Charitable Giving + In-Kind Donations

$3.1 Million

Steelcase Foundation FY 2019 Total 

Charitable Giving

(Grants + Matching Gifts)

$4.7 Million
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DEI must be part of a comprehensive 

strategy w oven into the fabric of our employee 

experience and culture. We've made this 

commitment to our employees and are striving 

for continuous improvement through listening, 
learning, actions and accountabilities. In light 

of these efforts, we were delighted to again be 

recognized w ith a perfect score on the Human 

Rights Campaign Best Places to Work list for 

the sixth time.

We recognize true diversity, equity and inclusion

is a journey, and w e continue to set goals, take 

actions and measure progress to make sure 

every person feels welcome and safe bringing 
their w hole self to w orkð regardless of gender, 

ethnicity, sexual orientation, age, religion, life 

experiences or skills.

Diversity, Equity and Inclusion

τ Steelcase earned a perfect score of 100 

points on the Corporate Equality Index, 

issued by the Human Rights Campaign

Foundation and reflecting our LGBTQ+ 

policies and practices. This year marks 
our sixth time earning a perfect score.

τ Steelcase leveraged new  tools for 

evidence-based selection to reduce 

bias during the hiring process and 
improve diverse hiring practices. 

τ By increasing our community partnerships, 

creating pre-career experiences for students 

and strengthening our internship program, 
weôrebuilding the talent pipeline by bringing 

more diverse candidates into the selection 

process.

2019 IMPACT

Social

2019 Accomplishments
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GEN (Gender Equity Network): 

w elcomes and supports the 

professional development of 

w omen at Steelcase.

Weôre enabling a 
culture of inclusion 
by promoting global 
business inclusion 
groups aimed 
at supporting 
conversation and 
promoting awareness 
across a range of 
DEI issues, including:

PRIDE:

celebrates our LGBTQ+ 

cow orkers with supportive 

programming and dialogue.

WORKING PARENTS:

brings w orking parents together 

to learn and create friendships.

YOUNG PROFESSIONALS:

offers personal development, 

netw orking and community 

engagement opportunities.

2019 IMPACT

Social


