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Collaboration

Accelerating Innovation

Over the past decade, India and China have evolved from outsourcing support nodes
to leading global innovation hubs. With speed and agility never seen before, they have

advanced their capabilities to position themselves as innovation leaders.
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https://www.steelcase.com/asia-en/research/topics/collaboration/
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CREATING A NEXT -GENERA TION WORKFORCE
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MAKING THE SHIFT
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SIX APPRO ACHES TO INNO VATION
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ÒInnovation is born from generative teamwork and this requires giving employees a greater

degree of creative latitude and increasing the companyÕs comfort level with risk and

ambiguity .Ó
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A shared learning experience
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The importance of feedback

!,= 20�800?492>�1:=�;4?.3492�4/0,>�,9/�/0-,?492�,;;= :,.30>�.,9�-0�49?484/,?492�1:=�8:= 0�49?=:A0=?0/

?0,8�808-0=>��:=�?3:>0�?3,?�;= 010=�>:80�?480�?:�/420>?��,->:=-�,9/�O7?0=�491:= 8,?4:9�-01:= 0�,= =4A492�,?

.:9.7@>4:9>���= 0,?0�,9�09A4= :9809?�B30= 0�,77�?0,8�808-0=>�.,9�24A0�,9/�= 0.04A0�80,94921@7

100/-,.6���,>47D�,..0>>4-70�,9/�491:= 8,7�.,10�>?D70�?,-70>��1:=�>8,77�2= :@;>�:1�?B:�?:�1:@=��09.:@=,20

?0,8>�?:�.:990.?�8:= 0�1=0<@09?7D��(30>0�= 02@7,=�:;;:=?@94?40>�?:�?0>?�?304=�4/0,>�49�>8,77�2=:@;>

,..070=,?0�?=@>?�-@47/492�

(=D�1=,8492�800?492>�,>�,�B,D�?:�09.:@=,20�/4>.@>>4:9���@=492�100/-,.6�>0>>4:9>��B=4?0�4/0,>�:9�% :>?�

4?>�,9/�>3,= 0�?308�49�?30�>;,.0�>:�?3,?�0A0=D:90J>�A:4.0�4>�30,= /��� 4C0/�:=�8:-470�B=4?492�>@=1,.0>�,9/

;49-:,= />�.,9�307;�30= 0���91:= 8,7�7:@920�>0??492>�,/5,.09?�?:�7,= 20=�800?492�,= 0,>�;= :A4/0�.:81:=?,-70

>;,.0>�1:=�<@40?0=�?0,8�808-0=>�?:�= 0P0.?�@;:9�?30�4/0,>�/4>.@>>0/�,9/�,//�?:�?30�.:9A0=>,?4:9�-D

A:4.492�4/0,>�:90�:9�:90�
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